Deer Isle-Stonington CSD School Board
“Creating resourceful, knowledgeable and compassionate citizens of tomorrow.”
Regular Meeting Agenda
Tuesday, August 1st, 2023 at 5:30 p.m.
REACH Performing Arts Center-DISES

1. Call to Order and Declaration of a Quorum

2. Moment of Silence

3. Approval of Agenda

4. Approval of the minutes from June 20, 2023 Regular Meeting
5. Citizens’ Comments

6. Communications:

a. Resignations
7. Administrative Reports:
a. Questions on Administrative Reports
8. Discussion Items:
a. Assistant to the Superintendent (reintroduction to the Board)
b. Tech update - Director of Technology
c. Gym Floor/Bleacher update
d. Summer School Recap
e. Audit Update
f. Finance Update
g. Building Maintenance
h. Safety Plans
i. Insurance Claim
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j. Community Connections Grant
k. Security Cameras - ES

9. Action Items:
Director of Student Services Description - DISES

b. Accept Grant - Amelia Damon/$10,000 for security cameras
c. Executive Session - Personnel
d. Administrative Contracts:

1. HS Principal

ii.  ES Principal

o

iii.  21st Century Program Director
Approve New Teachers:
1. 4th grade teacher
ii.  Art Teacher - ES
iii.  HS Science
iv.  Dean of Students

@



v.  Site Coordinator - 21st Century Afterschool Program/CSD
10. Adjournment

The public is encouraged to attend School Board meetings per Policy 2.01P Public Participation
at School Board Meetings. The board may revise the agenda at the meeting as necessary.



